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THE LEADERSHIP GAP

FROM THE OUTSIDE

Successful

Respected

In control

ON THE INSIDE

Overwhelmed
Controlling

Exhausted

Carrying everything



"I wasn't just dealing with the
problem.

I was creating it."”



Why 1s this happening to me?

What s my role in it?



Because the truth is—

You cannot fix outcomes
by focusing only on people.

You have to look at the system
you 've created around them.

And this is where servant leadership gets misunderstood.



What if servant leadership
1sn't about doing more
for your people...

but about creating the clarity
and structure
they actually need to succeed?



THE DIFFERENCE IT MAKES

WHEN YOU GET THIS RIGHT

You don't just support people...

you set them up to WIN.

Teams know what to do
People perform without being carried

Leaders stop exhausting themselves

WHEN YOU GET IT WRONG

You end up with...

Frustrated teams

no one is clear on what success looks like

Unclear expectations
that shift depending on the day

Exhausted leaders

trying to carry everything alone




TODAY I'M GOING TO SHOW YOU:

n Where servant leadership breaks down

What people actually need from you as a leader

How to build the structure that lets your team perform —
without you carrying it all



SERVANT LEADERSHIP IS MISUNDERSTOOD

What We're Told What’s Missing
Serve your people @ Lackof clarity
Support your team @ inconsistent expectations
—
Remove obstacles @ Avoided accountability
Empower others @ Lcader Burnout

You are not serving your team if they are confused.




How can I do more for my people?

You are not serving your team if
they are confused.



WHAT YOUR PEOPLE ACTUALLY NEED

01

CLARITY

People don't perform
because
they're guessing, not because
they lack capability.

02

STRUCTURE

Good people fail in bad
systems.
Most leaders never define
the system they're in.

03

ACCOUNTABILITY

Not punishment —
alignment.
Every avoided conversation
gets
reassigned to your best
people.

04

CONSISTENCY

People can handle high
standards.
What they cannot handle
is unpredictability.




CLARITY

When people aren’t clear — they don’t
perform.

Not because they aren’t capable....
but because they're guessing.

What clarity requires:

I Define what success looks like in each role

Communicate expectations — don't assume

I Make the unspoken rules spoken

Align the team on what actually matters



CLARITY

What is one expectation in your organization that
exists in your head but has never actually been
communicated?

Confusion creates frustration. Clarity creates performance.




STRUCTURE

Good people fail in bad
systems.

Most leaders are operating inside systems they've
never actually defined —

* No clear process,
* No defined workflows,
* No consistent way decisions get made.




THE DEPENDENCY TRAP

Every

Question

Every
Problem

ISSUES THAT SOLUTIONS YOU
COME TO YOU STEP IN TO SOLVE

THE BOTTLENECK

Every Solution

Every Decision

He didn't build a
leadership team.

He built dependency.

Servant leadership is not making yourself

more available.

It's building people who

need you less.




STRUCTURE

PROCESS

Define how workflows from start to finish

DECISIONS

Clarify who decides what, and when

OWNERSHIP

Assign clear accountability for outcomes

If the system is broken — no amount of support will fix it.




ACCOUNTABILITY

@ Where things actually stand

@ What's working and what isn't
@ What behaviors you're tolerating
@ What conversations you've been avoiding

@ What needs to change

Accountability is not punishment. It’s alignment. It’s truth.




ACCOUNTABILITY

o Your best people carry the weight

® High performers disengage and leave
o Mediocrity becomes the standard

o You end up carrying everything

Clear is kind. Unclear is chaos.




CONSISTENCY

Tough & Everyone's Avoiding Cracking
Demanding Friend Conflict Down

People can handle high standardes.
What they cannot handle is unpredictability.

Consistency builds trust. Inconsistency creates anxiety.




RATE YOURSELF

1 (low) — 10 (high)

CLARITY Do people know exactly what success looks like?
STRUCTURE Do you have defined systems and processes?
ACCOUNTABILITY Are you having the conversations that need to happen?

CONSISTENCY Do people know what to expect from you?




When you put these four things in place—

CLARITY STRUCTURE CONSISTENCY

something shifts.

Your team doesn't need you to carry everything anymore.

That's what real servant leadership looks like.



TAKE 60 SECONDS

Write down:

n One area where your team lacks clarity

One thing you've never fully defined

One conversation you've been avoiding

This is where behavior actually changes.



YOU ARE EITHER:

or confusion

or avoidance

or chaos

They are operating inside what you've built... what you've allowed... and what you've
avoided.



The question isn't:

"How do I better serve my people?”

The real question is:

"What have I not built...
that they need in order to succeed?"”



The best leaders eventually stop trying to control everyone
around them ....

and they start taking responsibility for what theyre creating.

They create Clarity.
They create Accountability.

They create Structure.

They create Consistency.




You cannot change what you're unwilling to own...

And you cannot lead what you're unwilling to build.

If your team is confused— that's your opportunity.
If accountability is missing— that's your responsibility.
If you feel like you're carrying that's your signal... that something hasn't

everything— been built yet.



Your people don't need a better version of you.
They need a clearer version of you.




YOU CAN'T SERVE
WHAT YOU HAVEN'T BUILT.




