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AGENDA

• Why Servant Leadership?
• The Case for Servant Leadership in Organizations 

• The Milestone Framework
• Establishing a Servant Leadership Model 

• Embedding Servant Leadership 

• Defining Servant Leadership as Core Competencies 

• Integrating Servant Leadership into Performance Management

• Interactive Discussion/Q&A
• Wrap Up





SERVANT LEADERSHIP
The Case for Servant 

Leadership in Organizations



The case for Servant Leadership in Organizations 

Engagement & Retention
Servant Leadership fosters a culture of 

trust, respect, and psychological safety –
conditions proven to increase engagement. 

SERVANT LEADERSHIP?

High-Performing Cultures
Servant Leadership prioritizes the growth and 
wellbeing of others which in turn empowers 

individuals to contribute their best work. 

Customer Experience
Servant Leadership cultivates ownership and 

accountability, enhancing problem solving 
and the delivery of exceptional service. 

Purpose-Driven Workplace
Servant Leadership focuses on the power of 
serving others which attracts values-aligned 

talent seeking meaning and purpose. 

Why





Establishing a Servant 
Leadership Model

Milestone 1





Our Anatomy of a Servant 
Leader is rooted in 

emotional intelligence 
and provides a servant 

leadership model that helps 
bring Our Why to life.



Containing 7 anatomy parts, our 
framework provides a clear model 
while still leaving enough room for 
the unique stregnths and talents 

of our team. 



Embedding Servant 
Leadership 
Throughout the 
Organization 

Milestone 2



SERVANT LEADERSHIP
Embedding



As a resource for self-reflection or 
group reinforcement each 

behavior has an intentionally 
designed one-sheet.  





Defining Servant 
Leadership as Core 
Competencies 

Milestone 3





Integrating Servant 
Leadership into 
Performance 
Management

Milestone 4
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